CABINET, 09/01/2013

SECTION ONE (UNRESTRICTED)

LONDON BOROUGH OF TOWER HAMLETS

RECORD OF THE DECISIONS OF THE CABINET

HELD AT 5.34 P.M. ON WEDNESDAY, 9 JANUARY 2013

COMMITTEE ROOM, 1ST FLOOR, TOWN HALL, MULBERRY PLACE, 5 CLOVE
CRESCENT, LONDON, E14 2BG

Members Present:

Mayor Lutfur Rahman

Councillor Ohid Ahmed (Deputy Mayor)
Councillor Rofique U Ahmed

Councillor Abdul Asad

Councillor Alibor Choudhury
Councillor Shafiqul Haque
Councillor Rabina Khan
Councillor Oliur Rahman

Other Councillors Present:
Councillor Kabir Ahmed
Councillor Stephanie Eaton
Councillor Marc Francis
Councillor Carlo Gibbs
Councillor Peter Golds
Councillor Md. Maium Miah

Councillor Ann Jackson

Councillor Gulam Robbani

Officers Present:

(Deputy Mayor)

(Cabinet Member for Regeneration)
(Cabinet Member for Health and
Wellbeing)

(Cabinet Member for Resources)
(Cabinet Member for Jobs and Skills)
(Cabinet Member for Housing)

(Cabinet Member for Children's
Services)

(Executive Advisor to the Mayor and
Cabinet)

(Leader of the Conservative Group)

(Advisor to the Mayor and Cabinet on
Third Sector and Community
Engagement)

(Chair, Overview & Scrutiny Committee)

Stephen Adams — (Finance and Resources Manager, Communities
Localities & Culture)

Katherine Ball — (Senior Accountant, Development & Renewal)

Sarah Barr — (Senior Strategy Policy and Performance Officer,
One Tower Hamlets, Chief Executive's)

Robin Beattie — (Service Head, Strategy & Resources & Olympic

Impact, Communities Localities & Culture)

Anne Canning — (Service

Head Learning & Achievement,

Children's Services)
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Isobel Cattermole
Deborah Cohen

John Coker

Aman Dalvi
Emily Fieran-Reed

Isabella Freeman
Stephen Halsey
Chris Holme
Numan Hussain
Ellie Kuper-Thomas
Paul Leeson
Andy Mace
Jackie Odunoye
Takki Sulaiman
Ann Sutcliffe
Claire Symonds

Chris Lovitt
Helen Mitchell
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(Acting Corporate Director, Children, Schools &
Families and Adult Health and Wellbeing)
(Service Head, Commissioning and Strategy,
Adults Health and Wellbeing)

(Strategic Housing Manager, Development &
Renewal)

(Corporate Director, Development & Renewal)
(Head of Community Safety Partnership,
Domestic Violence & Hate Crime)

(Assistant Chief Executive - Legal Services, Chief
Executive's)

(Corporate Director Communities, Localities &
Culture and Interim Head of Paid Service)
(Service Head Resources, Development &
Renewal)

(Political Advisor to the Mayor, Executive Mayor's
Office, Chief Executive's)

(Strategy, Policy and Performance Officer -
Executive Mayor's Office, One Tower Hamlets,
Chief Executive's)

(Finance Manager, Development & Renewal)
(Development Manager, Major Project
Development, Development & Renewal)

(Head of Strategy, Innovation & Sustainability,
Development & Renewal)

(Service Head Communications, Chief
Executive's)

(Service Head Strategic Property, Development
and Renewal)

(Service Head, Customer Access and ICT)
(Associate Director of Public Health)

(HRA Accountant)

The following is a record of those decisions taken by the Cabinet at their
meeting held on Wednesday 9 January 2013.

Most decisions may be ‘called in’, by the Assistant Chief Executive, for
scrutiny by the Overview and Scrutiny Committee to be held on Tuesday 5
February 2013 on receipt of a written request.

The deadline for the receipt of any such written request is 5.00pm on Friday
18 January 2013. Such requests should be made to John Williams, Service
Head Democratic Services-Tel 020 7364 4204.

The request to “call in” a decision must comply with the requirements
set out in the Council’s Constitution (Part 4 — Rules of Procedure, Section
4.5 — Overview and Scrutiny Procedure Rules, Rules 16.2 and 16.3). This
sets out the time-scale for “call in”, those persons who may “call in” and those
details the request must contain.
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The Council’s Constitution (Part 4 — Rules of Procedure, Section 4.5 —
Overview and Scrutiny Procedure Rules, Rule 16.4) sets out those
decisions that may not be “called in” for further consideration by the
Overview and Scrutiny Committee.

Report authors will be advised by Democratic Services if any decision in
respect of an item they have placed on the agenda has been “called in”.

Any decision not “called in” for scrutiny can be implemented on Monday
21 January 2013.

Any decision ‘called in’ for scrutiny but supported by the Overview and
Scrutiny Committee, at its meeting on Tuesday 5 February 2013, can be
implemented the following day, Wednesday 6 February 2013.

Any decision ‘called in’ for scrutiny but not supported by the Overview
and Scrutiny Committee, at its meeting on Tuesday 5 February 2013, will be
referred back to the Mayor in Cabinet for further consideration on
Wednesday 6 February 2013.

MR L. RAHMAN (MAYOR) IN THE CHAIR

6. A GREAT PLACE TO LIVE

6.4 Poplar Baths and Dame Colet House - Tender results report and
recommendation

Decision
1. To note this report and that there is a further report to be considered in
the Part Il Exempt section of the meeting.

Action by:

CORPORATE DIRECTOR COMMUNITIES, LOCALITIES AND CULTURE
(S. HALSEY)

(Service Head — Strategic Property and Capital Delivery (A. Sutcliffe)

Reasons for the decision

Cabinet agreed on 6" July 2011 that officers should develop a proposal for
Poplar Baths and Dame Colet House for procurement and implementation.
The decision was made to achieve the following:

 That the retained Poplar Baths be refurbished and remodelled,
retaining the heritage features of the building

* Provision of a minimum of a 100 additional new build homes adjacent
to Poplar Baths and on the Dame Colet House sites

* Provision of a new build youth facility on the existing Haileybury
Centre site
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13.

Cabinet further agreed on 4™ July 2012 that officers should proceed with their
recommended shortlist of two bidders through final dialogue and invite final
tenders.

This report provides feedback on the ITSFT submissions, and the
recommendation to proceed to conclusion of the tendering process and
appointment of the preferred bidder as set out in the original OJEU notice.

Alternative options
The final business case attached in the Part 2 Exempt Report details the
alternate options assessment undertaken around delivery.

EXCLUSION OF THE PRESS AND PUBLIC

That pursuant to regulation 21(1)(b) of the Local Authorities (Executive
Arrangements) (Access to Information) (England) Regulations 2000, the press
and public be excluded from the remainder of the meeting:

(a) As it was likely, in view of the nature of the business to be transacted in
Section Two of the agenda, that if members of the public were present
during consideration of this business there would be disclosure of
exempt information.

» Exempt information is defined in section 100l and, by reference,
Schedule 12A of the Local Government Act 1972 (“the 1972 Act”). To
be exempt, information must fall within one of the categories listed in
paragraphs 1 to 7 of Schedule 12A, must not fall within one of the
excluded categories in paragraphs 8 and 9 and the public interest in
maintaining the exemption must outweigh the public interest in
disclosing the information.

o Agenda item 16.1. “Poplar Baths and Dame Colet House —
Tender results report and recommendation” contained
information relating to the financial or business affairs of any
particular person (including the authority holding that
information). In particular information relating to the financial
affairs of the Council.

(b) As although there is a public interest favouring public access to local
authority meetings, in this case the Cabinet concluded that given the
information contained in:

o Agenda item 16.1. “Poplar Baths and Dame Colet House —
Tender results report and recommendation” contained
information relating to the financial or business affairs of any
particular person (including the authority holding that
information). In particular information relating to the financial
affairs of the Council.
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that the public interest in maintaining the exemption on the information
outweighed the public interest in disclosing it.

SUMMARY OF EXEMPT PROCEEDINGS

16. A GREAT PLACE TO LIVE

16.1 Poplar Baths and Dame Colet House - Tender results report and
recommendation

Decision
1. To agree to the recommendation of the procurement evaluation panel to
appoint bidder 1 as preferred bidder;

2. To authorise officers to proceed with the final stage of procurement in
finalising the Development Agreement;

3. In consultation with the Mayor and the Cabinet Members for Housing and
Resources, to nominate Bidder 2 as a reserve and to call upon this reserve
Bidder if finalisation of the Development Agreement with the preferred bidder
does not proceed as authorised;

4, To authorise the Director of Community Localities and Culture and the
Assistant Chief Executive Legal in conjunction to finalise the Development
Agreement terms in accordance with the bid and following consultation with
the Mayor and the Lead Member for Resources to complete the Development
Agreement and ancillary documents;

5. To adopt a capital estimate to the value of £36m for the development of the
Poplar Baths and Dame Colet sites in order to make provision for the
eventuality of the reserve bidder being required; and

6. To confirm that funding requirements as outlined in the Part 2 report will be
available to meet the potential Development Agreement costs subject to
entering into the Development Agreement.

Action by:

CORPORATE DIRECTOR COMMUNITIES, LOCALITIES AND CULTURE
(S. HALSEY)

(Service Head — Strategic Property and Capital Delivery (A. Sutcliffe)

The meeting ended at 7.25 p.m.

Isabella Freeman
ASSISTANT CHIEF EXECUTIVE (Legal Services)



